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PILOT BULLETIN

To:  All Pilots

The purpose of this bulletin is to provide an overview of new ATC Traffic Management procedures that will be deployed by FAA ATC Command Center in the Spring/Summer of 2006.  The new procedure is called an Airspace Flow Program or AFP.  The AFP is an extension of the technology FAA uses today for airport ground delay programs but now expands to the enroute environment.  The FAA has utilized ground delay programs in support of severe weather/thunderstorms for years but only captured the traffic destined for the major air carrier airports and usually the same one such as EWR/LGA/PHL.  The intention is to provide controlled times of departure for flights destined to areas enroute impacted by thunderstorms using other technology for determining which flights will be transiting a particular airspace that is constrained by weather.  The intention is to prevent the large departure delays we associate with these kind of events and keep the flows more manageable and to spread the delays out more evenly among all of the aircraft operating in the constrained area.

Operational Procedures:

The FAA, airlines and other system users such as Business jets have regular planning telecons to anticipate areas that will be impacted by thunderstorms and cause constrained airspace.  Using various predictive forecast tools a determination to conduct an AFP will be made and the areas to be controlled designated.  Since this new procedure is in its infancy, only limited scenarios mostly involving the congested northeast airports will be used initially.  Expansion of this process to other areas will be dependent on the evolution of the procedures and technology. 

Once an AFP is run you will receive a delay time from the tower printed on your flight progress strip just as you would for a regular airport ground delay program or your dispatcher may opt if operational limitations and other considerations can be met, to route you around the constrained area and not incur as great or possibly avoid the delay.  Should your destination airport have a ground delay program due to an airport constraint such as a single landing runway, you would receive a regular delay just as you would today.  In any case, the regular airport delay will always supersede any other delay program that might be in effect.

Other Considerations:

Adhering to your filed route particularly if rerouted out of the AFP delay is essential.  

Any reroute provided by ATC should, per SOP, be coordinated with dispatch for fuel and operational considerations.  

Local ATC is required to adhere to all EDCT (Expected Departure Clearance Times) within +/- 5 mins. or a revised time could be required which may result in a longer delay. Adherence to the EDCT is very important.

Should the AFP be cancelled or if your flight is not included in the AFP likely due to being routed around the AFP area, the FAA computer system will then issue a New EDCT with a minimal delay. This is due to an automation limitation.  This means you don’t have a delay.  If you receive one contact dispatch so you can be released. 

If you determine that staying on the gate is advisable and is feasible at the station due to gate limitations, be aware that your delay time can be revised shorter using the same slot substitution process used in any delay program should demand drop below capacity or conditions improve.  Should you not be able to respond to the revised shorter delay another flight could be placed in that slot.

This process is anticipated by FAA to improve the ability weather permitting to keep traffic flowing in and out of congested and constrained airspace while making the delays more equitable.

Please contact Mr. Management Representative, ATC/Dispatch at X4534 with any feedback or questions on this procedure.
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